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F4S Risk Ratings and Hierarchy of Controls

Likelihood

COVID-19 - The Hazard

Coronaviruses are a large family of viruses that cause illness ranging from the common cold to more severe diseases such as MERS-CoV and SARS (Cov). The official name for this new disease, not previously
seen in humans, is COVID-19. On 11 March, the World Health Organization (WHO) categorised it as a ‘pandemic’ which, in WHO terms, is ‘the worldwide spread of a disease’.

The risk assessment must recognise the virus as a hazard. It should also reflect that the virus is spread in minute water droplets that are expelled from the body through sneezing, coughing, talking and breathing.
The virus can be transferred to the hands and from there to surfaces. It can survive on surfaces for a period after transfer (depending on such things as the surface type, its moisture content and temperature).
The risk assessment should conclude that if it is passed from one person to another, while many survive infection, some may die from the disease. It should be regarded as a high hazard having already killed over
34,000 people in the UK.
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Hierarchy of controls are an essential element within the risk assessment process, and is a feature in several pieces of legislation around risk assessment. In particular for COVID 19 the Management of Health
and Safety at Work Regulations (MHSWR) and particular to biological hazards the Control of t the Health ions (COSHH).The significance of this process is that employers need to
follow a line of controls, which choose the most effective and efficient method to prevent exposure and infection from COVID 19. Risks should be reduced by taking preventative measures in order of priority,
employers should not just jump to the easiest control measure to put in place. In other words, there may be elements of management systems design to think about. Decisions about what may be done must be
realistic and i given the available.

Elimination is the best form of control. We can only eliminate the virus through vaccination, so there is little that can be done by organisations. Inoculation when available, or immunity could be a way of eliminating
harm from COVID 19, however it is not clear whether either would offer life time immunity. Some virus are known to only accommodate several years’ immunity, and most viruses can mutate.

Social distancing and staying at home are not forms of elimir butan inis ive control. Social di ing is an age old control, in the case of this particular virus which is transmitted in droplets which fall to
the ground after a metre, maintaining a distance of 2 metres apart will eliminate becoming infected through this transmission route. This control needs to be implemented stringently in order to be effective, together
with good hygiene practices, both personal and in the workplace.

Next in descending order is substitution: replacing the virus for something less harmful is not possible

Physical Barriers: Engineering controls place a physical barrier between the person and the hazard, or provide mechanical reduction of the hazard. Placing screens between people will interrupt the flow of air from
one person to another and therefore provide protection. Place a physical barrier such as a Perspex screen, flexible polyethylene sheet, welding blanket for example could be deployed to mitigate the potential for
droplets reaching personnel working in proximity. These can be temporary or permanent, some screens can be deployed by puling down from a roller, or clipped on The use of screens would need to consider
factors including (but not limited to) fixing points, weight, wind direction, portability, access, fire risk and chemical incompatibilities. Any controls need to be risk assessed for the specific application.

Ventilation Providing ventilation is also an option. Recent IOSH research has shown that downward ventilation onto a patient's bed considerably reduces the exposure of healthcare workers to infected droplets
suspended in the air. Care must be taken if ventilation is to be considered. Ventilation is a good control if it takes infected air away from people and transfers it to somewhere where the virus will not do harm.

Administrative controls provide the best options for most organisations. The risk assessment must consider how you will keep the workplace and equipment clean, adjust your working practices and ensure people
are safe. These measures will need to be applied collectively, together with engineering controls when needed and PPE provision.

Some examples of administrative controls:

« Limit time in close proximity to other personnel to limit the potential risk, this will be to ensure PPE is not worn for extensive periods

+ Redesign the workplace to maintain social distancing

+ Tasks which requires close proximity for multiple episodes of sustained time in a shift, consider a different pair/team for each episode which reduces contact.

+ Personnel could be paired or buddied to compartmentalise potential infection within the work teams.

« Consider segregating teams to maintain operational capacity if personnel become infected or enter into self-isolation. In the event that one person becomes symptomatic, placing their team-mate or pair into
isolation will be good practice for any responsible employer.

« Cleaning Undertake enhanced cleaning in line with guidance such as touchpoints in the work area. Ensure that cleaning chemicals do not introduce a product safety hazard. Deep clean the workplace prior to
ramping up production or reopening

+ Provide more hand washing or sterilization facilities around the workplace

« Identify the places where most people commonly touch (e.g. equipment control panels, handles, handrails, kettles, hot desk surfaces)

« Explain the process you have for employees to report possible infection or exposure and keep employees up to date with advice on the virus.

« Brief managers on the critical key safe behaviours that need to be explained to staff and then have a system to monitor these behaviours

PPE is acknowledged as being at the bottom of the hierarchy due to its inherent limitations. It is considered the weakest control because it relies on people using it correctly. It introduces many possibilities for error:
being the right ion, its i its storage, its and availability. Some key points to remember:

« If gloves are provided, the virus can still be transferred to the surface. If the wearer then touches their face, they could contract the disease. Perhaps frequent hand washing or sterilisation is a better option.

« The wearing of a paper face mask may reduce the virus being spread from the wearer to others, but its effectiveness of protecting the wearer is debatable. In any case the longer it is worn, the greater the
potential viral loading on its surface. Touching the mask and then the face may increase exposure if masks are not changed regularly. If they are taken off and left lying around, potentially this increases exposure
to others who may come into contact with it, e.g. cleaners.

Objective to monitor and observe employee behaviours and to ensure a set of critical safe behaviours is understood and adhered to. Some examples

+ Wear PPE as supplied

« Observe 2m social distancing.

« Hygiene wash your hands often - with soap and water for at least 20 seconds. Use an alcohol-based hand sanitiser that contains at least 60% alcohol if soap and water are not available. This is particularly
important after taking public transport.

+ Avoid touching your eyes, nose, and mouth with unwashed hands.

+ Avoid close contact with people who are sick.

« If you feel unwell, stay at home, do not attend work or school

« Always carry tissues with you to cover your cough or sneeze, then throw the tissue in a bin. See Catch it, Bin it, Kill it.




L

Risk Assessment - Making Businesses COVID Secure
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F .|.S Disclaimer

Disclaimer: This risk assessment has been issued as a guideline only and should not be considered as an exhaustive list. It is your responsibility to assess and manage risk according to your own particular
setting. Government advice is changing all the time. The particular hazards relating to your organisation, work activities and environment may differ significantly from those suggested here. Users of this risk
assessment are therefore advised to evaluate its contents thoroughly and adapt the risk assessment to suit the requirements of each individual situation. Check local policies, arrangements and guidance from

relevant trade and professional bodies.




